Constitution – Parish Pastoral Council 
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ARTICLE I: NAME

This gathering of parishioners is called:

The Pastoral Council of St. Anthony’s Roman Catholic Parish

ARTICLE II: PURPOSE

The Parish Pastoral Council is a consultative body acting in an advisory capacity to the pastoral leader. Together with the pastoral leader, the Council promotes the following of Jesus as Prophet, Priest and Servant-King.

A) The Council provides a vehicle whereby the laity of the parish shares with the pastoral leader the responsibility for shaping and guiding the mission of the parish through open and constructive communication.

B) The Council seeks to build a community of faith to help make the church present and functioning within the parish’s locale.

C) The Council calls forth charisms, gifts given by the Holy Spirit to individual members of the faith community, for the common good.

D) The Council facilitates the formulation of a parish mission statement and promotes development of clear, concise policies, goals and objectives based on this statement.

E) The Council explores the need for activities/programmes that promote the spiritual education and temporal well being of the parish.

F) The Council helps the parish to identify with the broader Church on the diocesan national and universal levels.

G) The Council acts as a stabilising force in the parish at times when it is particularly affected by change and/or transition.

H) The Council continues to serve unofficially during times of transition in pastoral leadership.

1) Throughout such transitions the Pastoral Council collaborates with its Commissions, the Finance Council and members of the parish staff to provide continuity until such time as a new pastoral leader is assigned.

2) Once appointed the new pastoral leader either re-confirms the unofficial Council, or calls for the creation of a new Council.

ARTICLE III: MANNER OF OPERATION

I) The Council’s ordinary manner of decision-making is by consensus rather than by vote (with the exception of Article VI.A whereby a vote is taken in the event of two or more candidates applying for an executive position (Chair, Vice-Chair or Secretary)).

J) The Council conducts itself in a collaborative mode with individuals and groups in the parish.  This collaboration is especially essential in the Pastoral Council’s interaction with the Finance Council.  For each Council to fulfil its responsibilities effectively, mutual understanding and support is vital between the two.

ARTICLE IV: COUNCIL STRUCTURES

K) When considering matters that affect the entire parish, the Council operates as a committee of the whole.

L) When dealing with matters specific to one of its Commissions, the Council operates through that specific Commission.

M) St. Anthony’s Pastoral Council has four Commissions (All ministries will be represented in one of the four Commissions):

1) The Education Commission is the structure of the Council through which the parish participates in the prophetic ministry of Jesus Christ.  This assists the pastoral leader and pastoral team/staff in developing promoting, coordinating and evaluating all parish activities relating to catechetical-education ministries of the parish.  As it promotes the growth of an informed and vital faith life among the parish members, the Education Commission affects the lives of all in the faith community, young and old alike, who are growing to maturity in faith.  The Education Commission facilitates catechetics within the parish as well as evangelisation within and beyond the parish.

2) The Worship Commission is the structure of the Council through which the parish participates in the priestly ministry of Jesus Christ.  This Commission assists the pastoral leader and pastoral team/staff in furthering full, conscious and active participation in the parish’s liturgical, sacramental and prayer life.  Worship Commission responsibility includes developing promoting, coordinating and evaluating all the activities by which the parish offers its members opportunities for spiritual growth as individuals and as a community of Catholic Christians.

3) The Christian Service Commission is the structure of the Council through which the parish participates in the Servant-Kingly ministry of Jesus Christ.  This Commission assists the pastoral leader and pastoral team/staff in developing, promoting, coordinating and evaluating all parish activities which promote the social mission of the church through direct service, ecumenical involvement, co-operation with civic and other groups which seek to further justice and peace.  This Commission promotes a deeper understanding of the baptismal call to service of the poor. Its ministry is concerned not only with the good of parish members but also extends to those in need beyond parish boundaries.

4) The Parish Life Commission is the structure of the Council through which social events, special projects and parish communications are planned, coordinated and implemented.  The Parish Life Commission attends to welcoming new parishioners, organising the parish fayre and other gatherings, coordinating the parish newsletter and other publications.  Its ministry is concerned with fostering a spirit of community and enhancing parish communications.

ARTICLE V: QUALIFICATIONS AND TERM: 
COUNCIL AND COMMISSIONS

N) Council Membership and Terms of Service

1) The Pastoral Council is comprised of a maximum of 15 members (including the 3 executive members (Chair, Vice-Chair and Secretary), at least one representative of each of the four Commissions and one member of the Finance Council.  A pastoral leader may choose to appoint additional members to the Pastoral Council.  The total number of appointees may not equal more than one-third of the total Council membership.

2) Since the Council is advisory to the pastoral leader, the leader is not a member of the Council.  Because of the special nature of their work, staff members do not serve as members on the Council, but within their specific areas of ministry, act as resource persons to the Council.

3) Service on the Council is a special ministry to the parish requiring an understanding of and commitment to the church in accord with the Second Vatican Council, willingness to stay current with developments in the diocesan and universal church and a capacity for consensual decision-making.

4) Council members serve a three-year term.  Members should serve no more that two consecutive terms.  Provision should be made for rotation of terms so that there are new members joining the Council each year with some experienced members remaining.

O) Commission Membership and Terms of Service

1) A Commission should have three or more members, one or more of whom is a member of the Parish Pastoral Council and functions as liaison between the Council and the Commission.  The additional members are drawn from the parish-at-large.

2) Service on the Commission is a special ministry to the Parish.  Requirements and restrictions for this ministry are generally the same as those listed for members of the Parish Pastoral Council (see Article V A. 1, 2, 3 above).

3) Commissions are encouraged to establish their own Terms of Service.  To ensure that Commissions are able to benefit from new as well as continuing membership, a rotation process is suggested.

P) Appointment of ad hoc and standing Commissions

1) As needs arise Councils may appoint either ad hoc or standing Commissions.  Such groups are usually informally organized as to membership and service.

ARTICLE VI: SELECTION AND DUTIES OF COUNCIL OFFICERS,
COUNCIL MEMBERS AND OFFICERS OF COMMISSSIONS

Q) Council Officers

1) A chair, a vice-chair and a secretary assist the pastoral leader in facilitating the work of the Council.  They are selected by and from the Council at the first meeting of the new Council when an officer’s term has expired.  These officers constitute the Council’s Executive Committee.  In the event of two or more candidates for any of the three executive positions (Chair, Vice-Chair and Secretary), a simple majority of all Council members present will decide the outcome. 

2) The duties of the Pastoral Council chair include, but are not limited to the following:

a) Assisting the pastoral leader and the Executive committee in setting agendas for meetings;

b) Conducting the meetings in a consensual manner;

c) Facilitating communication between the Pastoral Council and the parish-at-large.

d) Assisting the pastoral leader in scheduling open forums when concerns about specific issues deeply affect the parish as a whole;

e) Discussing with the pastoral leader the continuing membership of any Council member with repeated absences;

f) Chairing Executive Committee meetings when the need for these is indicated.

3) The vice-chair conducts meetings in the absence of the chair and assists the chair in the performance of his/her duties.

4) The secretary is asked to:

a) Circulate the agenda to all participants prior to regularly scheduled meetings;

b) Take minutes, circulating them promptly following the meeting;

c) Maintain record of attendance and bring to the attention of the chair the name of any Council member with repeated absences;

d) Keep a current record of the names, addresses, telephone numbers and terms of Council officers and members;

e) Assist the Chair in attending to Council correspondence;

f) Exceptionally the secretary may be required to chair a Council meeting.  (In the unlikely event of the above, an ordinary Council member will assume the task of Secretary for the duration of the Council meeting). 

R) Council Members

1) Pastoral Council members are selected by names drawn from a basket at the Sunday Liturgy or on a proposal at the AGM or in any other way that involves as many parishioners as possible.

S) Commission Officers

1) Each Commission will select its chairperson through a process agreed upon by the Commission.  The chairperson appoints a secretary.

2) In furthering the work of the Commissions, officers are encouraged to share their ministry as broadly as possible (committee/commission) members and with other parishioners. 

ARTICLE VII: MEETINGS

T) Frequency

1) The Parish Pastoral Council will meet regularly.  The Executive Committee assists the pastoral leader in determining meeting frequency, in setting the place, dates and times of meetings.  Special meetings may be called as necessary.

U) Items ordinarily on a Pastoral Council agenda would include:

1) Communal prayer (place on the agenda may vary);

2) Correction/approval of minutes of previous meting;

3) Items for information, discussion, action;

4) Reception of written reports with opportunity for questions;

5) Opportunity for proposal of future agenda items by members;

6) Brief evaluation of meeting by members.

V) Quorum:

1) A quorum of one third (1/3) of the ordinary members and at least one executive member is required in order to proceed with a Council meeting.

ARTICLE VIII: APPROVAL/AMENDMENTS

W) Pastoral Council Guidelines are submitted to the pastoral leader and then to the Bishop for approval.

X) Suggested changes in approved Guidelines are submitted in writing to the Executive Committee of the Pastoral Council.  Copies of the proposed changes are distributed to the Council prior to the first meeting at which the changes are to be discussed.

Y) When a second reading and discussion of proposed changes has taken place at the next regular meeting of the Council, action may follow.

Z) A proposed change requires a consensus or an acceptance by two-thirds of the Council members present.  After receiving this endorsement, suggested changes are submitted to the pastoral leader and to the Bishop for approval.

Approved by St. Anthony’s Pastoral Council

Approved by Most Reverend

………………………………………...…...

………………………………………..

Rev…………………………………………

Bishop.…………………………….…

Pastor………………………………………

Diocese of…………………………...

Date…………………………………………...…

Date.…………………………………..
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